[bookmark: _GoBack]Cultural Dimensions Worksheet
Directions-Part 1: Identification
In a separate word document, number your paper 1-14. Next to each corresponding number/description type the cultural dimension that is best represented by the description below. 
Cultural Dimensions (see the last page in this assignment for definitions for each dimension)

· Restraint
· Indulgence
· Long Term Orientation
· Short Term Orientation
· High Ambiguity Tolerant
· Low Ambiguity Tolerant
· High Power Distance
· Low Power Distance
· Masculine
· Feminine
· High Context
· Low Context
· Individualist
· Collectivist

Descriptions

1. Group goals are the most important; success is measured by your contribution to the group. 
Cooperation is promoted. Individuals from this cultural perspective may avoid arguing to avoid making the other person look bad and when they do argue, they are more likely to take place in private.

2. Individuals from this cultural perspective are also often individualistic and use direct in communication. They emphasize explicitly stated verbal messages and favor written contracts.

3. Both men and women are valued for modesty, concern for relationships, quality of life and tenderness. Quality of life is one of the top values in this cultural perspective. Conflict is entered with the expectation of compromise and the desire to negotiate. Workplaces often incorporate need based compensation. 

4. Students are expected to demonstrate knowledge by participating in discussion and even questioning or challenging the teacher. Relationships are developed based more on personality and appearance, rather than on status. Individuals from this cultural perspective value assertive and direct behavior. 

5. Individuals from this cultural perspective experience anxiety when not knowing what is going to happen next. Clear rules are emphasized and developed. Students prefer structured learning environments with clear expectations. 

6. Individuals from this cultural perspective are more likely to spend money quickly and to desire quick results from their work. Humility is emphasized for women only. Becoming older is perceived as unpleasant. Educational success is often perceived as by luck or chance. 

7. This cultural perspective emphasizes following personal desires, having fun and enjoying life. Friendships are valued strongly and individuals report happiness and the freedom to choose what they want to do and become. Individuals have time for and value having fun as well as spending money to meet their own needs. 
8. Emphasizes relationships and shared experiences. Individuals often communicate through nonverbal means and many are also a part of collectivist cultures. Agreements are often discussed orally rather than written down. Time is spent on building relationships and trust prior to making business transactions. Individuals hesitate to say “no” and do not want to offend others. 

9. Individual goals are the most important and success is often measured by doing better than others. Pride is taken in standing out and being unique. Competition is promoted. Individuals from this cultural perspective may argue just to “win” or prove a point. 

10. Gender roles are distinct. Men are valued for aggressiveness, material success and strength. Women are valued for modestly, tenderness and quality of life.  Competitiveness is supported and expected. Individuals are more likely to confront conflicts directly and seek win-lose solutions. The “bottom line” is the most important aspect of the workplace. 

11. Emphasizes patience and waiting on or minimizing the fulfillment of desires. This cultural perspective prioritizes following strongly enforced social norms. Individuals from this perspective experience limited leisure time and place a great value on saving and being thrifty. Individuals report unhappiness and having a lack of control over their life choices. This cultural perspective also includes more rigid gender roles and expectations. 

12. Emphasizes the importance of future rewards. Pragma love is emphasized more than eros or ludus love in marriages. Individuals are encouraged to save money and invest in education. 
Educational success is often attributed to hard work. Humility is emphasized for both genders. 
A high value is placed on the elderly being happy. 

13. Uncertainty is a normal part of life. Rules are not very important. Encourage and embrace individuals who are different from the norm. Creativity is rewarded and desired—especially in education. Students accept teacher’s lack of knowledge. 

14. This cultural perspective includes clear differences between those who are in authority and those who are not as well as distinctions between the rich and the poor. Students are expected to be modest, polite and respectful. Relationships are developed more based on status. Direct confrontation is viewed negatively, especially of a superior. 
Directions- Part 2: Application
In the same document, choose ONE of the above dimensions and type your answers to the following questions. Be sure to include the questions in your response and indicate which context and cultural dimension you are referring to. Type a detailed paragraph (8-10 sentences) as an answer to each question.

1. Provide an example of an organization, social group or country that holds this perspective. (10 points)
2. Develop an example of how intercultural communication with individuals who hold the opposite cultural viewpoint could present a challenge in ONE of the following contexts. Please describe one thing each person could do to improve his or her intercultural communication competence. (16 points)
· 
· Workplace—Boss-Employee
· Workplace—Customer Service
· Romance—Relationship Expectations
· Romance- Combining Families
· Education—Teacher-Student
· Education—Group Project



Evaluation Form

	
Question

	
Worth
	
You Get

	
Identification / Matching
	
14

	

	
Q1
	
10

	

	
Q2
	
16

	




Cultural Differences Flash Cards (For your reference; No action needed)
	Orientation
	Description


	Restraint Culture
	Emphasizes patience and waiting on or minimizing desires. 
Enforces restraint through strong social norms.
Experiences less leisure time. 
Place a great value on saving and thrift. 
Individuals report unhappiness and having a lack of control over their life choices. 
More rigid gender roles and expectations. 


	Indulgence Culture
	Emphasize following personal desires, having fun and enjoying life. 
Individuals report happiness and the freedom to choose what they want to.
Individuals have time for and value having fun. 
Value spending to meet one’s needs.
Place a high value on friendships. 


	Long Term Orientation
	Emphasizes the importance of future rewards. 
Pragma love is emphasized more than Eros or Ludus love in marriages. 
Individuals are encouraged to save money and invest in education. 
Educational success is often attributed to hard work. 
Humility is emphasized for both genders. 
A high value is placed on the elderly being happy. 


	Short Term Orientation
	More likely to spend money quickly. 
Desire quick results from their work. 
Humility is emphasized for women only. 
Becoming older is perceived as unpleasant. 
Educational success is often perceived as by luck or chance. 


	High Ambiguity Tolerant
	Uncertainty is a normal part of life. 
Rules are not very important. 
Encourage and embrace individuals who are different from the norm.
Creativity is rewarded and desired—especially in education. 
Students accept teacher’s lack of knowledge. 


	Low Ambiguity Tolerant
	Experience Anxiety when not knowing what is going to happen next. 
Clear rules are emphasized and developed. 
Students prefer structured learning environments with clear expectations. 






	High Power Distance
	Big differences between those who are in authority and those who are not. 
Students are expected to be modest, polite and respectful. 
Relationships are developed more based on status.  
Direct confrontation is viewed negatively, especially of a superior. 
Large differences between the rich and the poor. 


	Low Power Distance
	Students are expected to demonstrate knowledge by participating in discussion and even questioning or challenging the teacher. 
Relationships are developed more based on personality, appearance, rather than status. 
Assertive and direct behavior is valued


	Masculine 
	Gender roles are distinct. Men are valued for aggressiveness, material success and strength. Women are valued for modestly, tenderness and quality of life. 
Competitiveness is supported and expected. 
Individuals are more likely to confront conflicts directly and seek win-lose solutions. 
The “bottom line” is the most important aspect of the workplace. 


	Feminine 
	Both men and women are valued for modesty, concern for relationships, quality of life and tenderness. 
Quality of life is one of the top values. 
Conflict is entered with the expectation of compromise and the desire to negotiate.
Need based compensation can be found in the workplace. 


	High Context 
	Emphasizes relationships and shared experiences. 
Often communicates through nonverbal means. 
Often also collectivist cultures. 
Agreements are often discussed orally rather than written down.
Time is spent on building relationships and trust prior to making business transactions. 
Hesitate to say “no”
Do not want to offend others. 


	Low Context
	Emphasizes explicitly stated verbal messages and written contracts. 
Often also individualistic cultures. 
Direct in communication. 


	Individualist 
	Individual goals are the most important. 
Success is measured by doing better than others. 
Pride is taken in standing out and being unique. 
Competition is promoted. 
May argue just to “win” or prove a point. 




	Collectivist
	Group goals are the most important. 
Success is measured by your contribution to the group. 
Cooperation is promoted. 
May avoid arguing to avoid making the other person look bad. 
Arguments are more likely to take place in private.
 




